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In the TIC environment, where precision and timely execution are paramount, interims
can be an essential solution to bridging resource gaps while permanent recruitment is
underway. Here’s why engaging an interim in urgent circumstances can be the most
effective option:

1. Introduces a Period of Calm

Recruitment processes, while necessary, can disrupt normal business operations,
especially when priorities shift between urgent tasks, non-essential activities, and
business-as-usual (BAU). This disruption can often lead to a chaotic environment,
where the focus on key projects or priorities may be diluted.

By introducing an interim, the pressure on the management team is relieved, allowing
them to maintain focus on high-priority initiatives. The interim takes control of the
operations, ensuring the business continues to run smoothly. The urgency of filling the
permanent role becomes a 'need' rather than a 'priority, enabling the company to focus
onh more strategic elements.

2. Immediate Availability and Flexibility

One of the key benefits of interims is their ability to step into a role immediately, without
the delays of onboarding or the learning curve associated with new permanent hires. In
the TIC sector, where timelines and standards are critical, this immediate availability
ensures that projects continue without delay, minimizing the risk of setbacks.

Interims are seasoned professionals who can seamlessly integrate into ongoing
projects and operations, ensuring that work continues efficiently, with minimal
disruption to timelines or outcomes.

3. Cost Efficiency in the Short-Term

Permanent recruitment is a costly and time-consuming process that involves
advertising, headhunting, interviewing, and extensive onboarding. Additionally, there
are ongoing costs such as training, development, and, in some cases, relocation
expenses.

In contrast, interims are typically contracted for short-term engagements. Clients pay
for the interim’s services only for the duration of their assignment, allowing them to
allocate resources more effectively without incurring the long-term financial
commitments associated with permanent employees. This flexibility offers a significant
cost advantage, especially when urgent resource gaps need to be filled.

4. Expertise and Immediate Impact



Interims are highly skilled professionals who bring valuable experience, often from
diverse sectors, projects, and organizations. In the TIC environment, this expertise is
vital, especially when industry knowledge and technical certifications are essential.

Interims hit the ground running, applying their existing knowledge and expertise without
the need for a lengthy learning phase. They can provide immediate value by addressing
operational gaps, ensuring that standards are maintained and project goals are met
swiftly and effectively.

Comparison to Permanent Recruitment
Permanent Recruitment (Traditional Route)

¢ Pros: Long-term stability, the ability to nurture internal culture, and potentially
lower costs in the long term.

o Cons: Alengthy, costly process that involves recruiting, onboarding, and often a
long adjustment period. The risk of a bad hire can lead to a costly mistake, as
permanent employees take time to fully integrate.

Interim Engagement

e Pros: Immediate availability, specialized expertise, cost-effectiveness in the
short term, and no long onboarding required. Interims deliver quick results, often
reducing operational delays.

e Cons: Typically more expensive on a day-to-day basis, and not a long-term
solution.

Conclusion

For companies in the TIC sector facing urgent needs for management resources,
engaging an interim is often the most efficient solution. Interims provide immediate
support, prevent disruptions, and bring specialized skills, ensuring that business
operations continue smoothly while permanent recruitment is being finalized. They
allow companies to address immediate operational needs, mitigate risks, and drive
quick results.

However, interims should be seen as a temporary bridge, providing crucial support until
the right permanent hires are made.

Evelyn Gordon’s Expertise in Interim and Permanent Recruitment Solutions

Evelyn Gordon’s in-house expertise offers a tailored approach to interim and permanent
recruitment. With an extensive network and a business model designed to meet
immediate resource needs, Evelyn Gordon provides short-term interim placements that
address operational gaps while simultaneously executing a traditional recruitment
process to secure long-term solutions.



Their dual resourcing package allows clients to budget effectively for both immediate
and future needs, ensuring end-to-end business solutions. This approach not only
offers the flexibility required during urgent transitions but also guarantees long-term
continuity. With a clear and flexible pricing model, Evelyn Gordon delivers peace of
mind and business continuity with built-in support, helping clients navigate their
recruitment challenges seamlessly.



